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THEEWATER SPORTS CLUB BOARD DIRECTORS’ MEETING
Friday 26 April 2024 at 19:00 in the Training Room

MINUTES

Present

Grant Ekermans Board Chairman GE
Stan Wallace Board Vicechair and Director — Future Planning SWa
Lloyd Lomas Director — Caravans, Cabins and Camping LL
Clinton Dante (via Zoom) Director — House and Grounds, Food & Beverage CD
Neil Ashton Director — Information Technology NA
Arrie Swanepoel (via Zoom) Commodore and Director — Water Sports AS
Pierre Swanepoel Director - Compliance PS
Michelle Marais Director - Finance MM
Johan van Dyk Director — Events and Marketing JvD
Stuart Brown Trustee SB
Shane Wiscombe Trustee SW
Francois le Roux General Manager FIR
Julie le Roux (in absentia) Board Secretary JIR
1 Welcome
The Chair welcomed the aftendees.
2 Apologies
Mary-Ann Sharwood - Trustee
3 Acceptance of Agenda
The meeting approved the agenda.
4 Adoption of Board Meeting Minutes - Friday 8 and Tuesday 19 March 2024
The minutes of the previous Board meeting were proposed by JvD, seconded by LL and adopted.
5 Matters Arising from Board Meeting Minutes - Friday 8 March 2024
5.1 At the Board meeting, the issue of the Club being underinsured was discussed. FLR will
set up a task tfeam, in consultation with Brett Eaton from Insurance Claims Africa, to
rectify this issue. A comprehensive fixed asset register for TSC will need to be compiled.
(Point 5.1)
FLR reported that the club’s current insurer has visit the club to assess whether it is FLR
properly insured. FLR will be in touch with Brett Eaton to get advice in this regard too.
5.2 A document outlining proposed bylaw amendments was discussed and edited. The
CCC Com is to circulate this edited document to the rest of the Board for a round robin
email approval. (Point 5.2)
This will be discussed in the CCC Com report.
5.3 The H&G and CCC Coms are to propose a solution to non-active and absent members FLR,
abusing boat storage facilities at the Club (Point 6.4) H&G &
Cccc
Proposed by-law amendments will be drawn up by FLR and these Committees. Coms
5.4 Management and the Events Director are to discuss the possibility of making the Events
Committee responsible for all events (both member and external events e.g. Cape Ultra)
(Point 7.3.3)
JvD explained that the Events Com will support staff when the club hosts external events.




5.5

5.6

5.7

The H&G Com will get prices for the self-catering cabins project and ensure that it gets
underway. (Point 7.8)

(This point was skipped over in the Board Meeting).

A summary of the draft annual Assessment of the Performance of the GM, without
individual comments, will be submitted to the Board by the Vice Chair. (Point 7.9)

SWa will circulate this summary again on bmeetings@theewater.co.za.
The GM, working with the Futures and Compliance Committees is to propose a revised
Club membership application process, taking the future vision of the Club into

consideration. (Point 9.1)

This process still needs to be discussed and revised.

H&G
Com

SWa

FLR, Fut
&
Comp
Coms

General Manager’s Report

6.1

6.2

6.3

6.4

6.5

6.6

Since the last Board meeting, it has been business as usual as far as the day-to-day
management of the Club and hosting of events is concerned.

I have met with each committee to work on preparing for the upcoming AGM by
discussing possible bylaw amendments and tying up loose ends before the end of
some directors’ ferm on the TSC Board.

The NSRI base has been sold. | have been told that they will be dismantling and
removing the base within the next two to three weeks.

SABAA has negotiated an agreement with DWS and Cape Nature, allowing them
beyond the bridge for recreational angling and competitions. They have started a
“yellow permit” system with anglers logging in and out on a WhatsApp group.
SABAA is managing this system themselves and have added me to their group so
that | can be aware of their movements.

Habitat would like approval to host a music festival on 14 - 16 February 2025 atf the
Club. This is longer than the usual festival and will result in 2 and a half days of music.
We have hosted their events for two consecutive years. Obviously, they will need to
pay more to use the Club facilities for the extra day.

The Board approved the hosting of this event.

On behalf of Fin Com, we are requesting that the following bylaw amendment
proposal be approved:

(additions are highlighted)

4. MEMBERS CLUB ACCOUNTS

a. Membership and Lease fees, excluding Social Membership fees, shall be paid
either in full by the-due-date not later than the end of the month following the
month in which the General Meeting was held, or over a period agreed to in
writing (fo a maximum of 10 months in ordinary circumstances) by means of the
authorised Club debit order facility. Social Membership fees shall be paid in full
by not later than the end of the month following the month in which the General
Meeting was held. There are no other options available for the settlement on
Membership and Lease fees. All other invoices to members are ideally payable
on presentation, but in any event no by later than by the end of the month in
which they are presented. The Board may grant, in writing, extended payment
terms in respect of any amounts due o the Club in certain circumstances.

b. Members that have had three (3) debit order rejections (not necessarily
consecutively) within one financial year must settle their membership fee
accountsin full by the end of June in the following financial year and will not
have the option to sign a debit order mandate with the Club.

These by-law amendments were approved by the Board.




6.7

6.8

6.9

I would like to propose a further bylaw amendment related to covered parking at the
Club:

8. RULES RELATING TO BOATS

e. Covered parking facilities are limited. Members who wish to secure a covered
bay shall put their names on the waiting list, which is available at the Club office.
If available, the lease shall be signed. The Board reserves the right to re-allocate
covered boat parking, if necessary, for other Club requirements.

f. Covered parking facility lessees must visit the Club at least eight (8) times within
a financial year to be eligible to keep their covered parking for another year.
Failure to do so will result in the lessee only having access to open parking.

Clause (f) will be included in the lease signed by covered parking lessees to make
them aware of this bylaw.

Over the years, many committees have spent a lot of time on strategic planning. |
would like to propose that the current Strategic Plan be added to the agenda of the
upcoming AGM so that it can be adopted.

The extra clause to the Constitution should read something like this... “No Board may
deviate from the Strategic Plan once it has been approved at an AGM. It may be
reviewed but will need AGM approval for any changes to be made to said Strategic
Plan.” (Grant, please help with the wording of this.) The Strategic Plan can be
distributed to members with the committee reports ahead of the AGM.

| would like to take this opportunity to thank the directors and trustees for the 2023/2024
term. It has been a pleasure to work with you all and | am delighted that we achieved
so much together. | wish all directors and trustees that will be stepping down
everything of the best.

Committee Reports

7.1

Information Technology Committee

7.1.1

Starlink Internet

An Ethernet adaptor was ordered to allow the Club to connect the unit to the
existing network, we are awaifing delivery.

Unfortunately it seems that the Starlink service may be terminated in South Africa
from the end of April due to regulatory issues between ICASA and Starlink. We
anticipate this to be a temporary setback.

Club Management software

We have received quotes from two service providers for an all in one solution,
both quotes are excessive and a decision was taken to form a sub committee to
look for other options.

Gate Access

A discussion was had around the best way forward to control access to the Club
both for Members and the public. The committee feels that a biometric system
would be the best option going forward and is busy getting quotes for the same.

Futures Committee questions

Further to the Futures Committee’s questions pertaining to the building of the
proposed accommodation, it was decided that all that would be needed from an IT
point of view is o add a Ubiquiti access point and to ensure that we have an

online booking system. We have earmarked Nightsbridge and key staff are
attending training.

7.2

Water Sports Committee

7.2.1

Sailing:

* TSC 9H Sailing Challenge (9 March 2024)
Results:

- 11 Entries

- Grant Ekermans (1st Eternity)




7.2.2

7.2.3

7.2.4

7.2.5

* Overberg Sailing Federation Champs (6-7 Apr 2024)
Results:

- 23 Enfries (5x Stadt 23, 2x Open Keelboats and 16 Dinghies)
- Tony Largier & Henning Kock (1st Stadf 23)

- Di Hutton-Squire & John Hutton-Squire (2nd Stadt 23)

- Ricard Carter & Jesse Anderson SAT (1st Dinghies)

- Grant Ekermans & Luke Liebrecht (2nd Dinghies)

- Erik Renzenbrink & Leon Prak (1st Open Keelboats)

- Christo Rust (Rudder Trophy)

- All sponsors were thanked by Lise

- Finances — Profit = R3 587-33

* Dinghy WC Champs @ Mossel Bay Yacht Club (29-31 Mar 2024)
Results:

- Grant Ekermans & Luke Liebrechts (1st Mirror Class)

- James Largier & Richard Hutton-Squire (1st 505 Class)

- Dylan Long (4th 505 Class — Sailed with D Rae - HYC)

- Sean van Aswegen (5th Optimist A Fleet)

Angling:

* Freshwater:

o Western Province League Freshwater Competition (23-24 Mar 2024)

- +-55 Anglers participated.

- Handled as external discipline.

* Bass fishing:

Watersports Report April 2024 - Author: Arrie Swanepoel - Date: 04/2024
o Theewaters Bass Classic Competition (20-21 Apr 2024)

- +-45 Anglers participated.

- Handled as external discipline.

Powerboating:

- Theewater Winter Extreme 2024 Inflatable Powerboating (13-14 Apr 2024)
- +-33 participated

- Handled as external discipline.

Theewater Sailing Academy:

e Family Sailing Camp (9-10 Mar 2024).

- 4 Students

- 2 assisted instructors from The Little Optimist

e Youth Sailing Camp (21-24 Mar 2024).

- 12 Students (Including 2x PDI's funded by Sailing Academy)
e Bridgehouse Sailing Camp (4-7 Apr 2024).

- 16 Students

e Family Sailing Camp (13-14 Apr 2024).

- 7 Students

Upcoming Events & General:

* Emile completed his SA Sailing Instructor course presented by Sailing Academy
Theewater and was funded by Overberg Sailing Federation — 16 March 2024.
e Stadt 23 Nationals @ TSC (28 Apr— 1 May 2024)

- Stadt 23 Committee organising event (MA Sharwood, H Kock, G Ekermans)
e TSC Closing Cruise 2024 (18 May 2024)

- Program to follow with Events Committee planning

* TSC Watersport Awards 2024 (19 Apr 2024)

- Watersport sub-com will meet to finalise 2024 proposed awards.

e Lipton Cup Sailing Challenge @ RCYC 2024 (27-31 Aug 2024)

- No proposal was received from H Kock after numerous follow up requests.

- D Hutton-Squire confirmed that she will be teaming up with H Kock and proposal will

follow in due course.

- 2024 Budget to make provision for event entry fee for TSC team — R7 000. The Board

approved the payment of this fee in the new financial year.
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Food and Beverage Committee

Overview
An expected slowdown after the busy Easter and School Holiday period with most
revenue from coming non - members and events.

Galley and Bar financial results:
March - tbc
April - R239247 (mtd)

Financial year revenue expected to exceed revenue with budgeted GP inline.
Once again, commendable work from the TSC F&B Management and Team.

Service levels continue to improve. Staff numbers have been reduced in line with
expected volume.

Easter Weekend

It was a very early Easter weekend this year. The weekend was a complete success.
The F&B team’s pickled fish was a hit and sold out — going to double up next year. Hot
+ Buns were also the order of the day. Sundays’ buffet breakfast was also well
received.

Thanks Francois and his team for the Boerie Braai.

Work done over the last 2 months:

e Work is continuously being done fo rectify the compliance issues. The kitchen
and bar area looks so much better. There is however much more work to be
done.

e Great specials were contfinued to be offered; however, demand is down.

o We hosted various events — also good feed - back received.

Future Projects:
We look forward to the following:
¢ Evolving the menu for the winter season — curries, soups and hearty stews.
e Draft budget has been completed - just need to add the CAPEX and Wishlist —
will be presented to FINCOM.

Member value - finalisation of a slightly larger member discount.
Continuously recruit, as needed and train staff.
Ongoing value for money specials.
“nip and tuck” projects for the Bar and Galley facilities
a. Touch up painting of our Galley furniture.
b. Stripping and re varnishing of exterior tables.
c. Dry cleaning exterior umbrellas
d. Interior painting/touch ups.
o External work to the F&B facility — winter prep.
e Orderreference stands.
e Expansion of our herb garden.

Risks & Concerns: Various fridges and freezers packed up — may need replacement
due to age.

7.4

House and Grounds Committee

The following tasks were completed:

¢ House and grounds requirements were budgeted for in the new financial year. This
budget will be presented to the Board in due course.

e Additional work went into clearing alien vegetation and storm water channels in
anticipation of winter weather.

e The fractor had it’s 600-hour service.

o |ofto’s steering system has been replaced.

o Currentirrigation system has been repaired and additional pipes have been
installed. This is an ongoing process.

e The exterior of the admin office block has been painted. Window frames need to
be painted still and new signage will be ordered.




o Afterlast year's flood, severe structural damage occurred o the Estate
House. Currently, we are doing some underpinning of the foundations, rerouting
gutters and adding some paving and water channels to reroute rainwater and
prevent it from running under the foundations and floors. A concrete wall was cast
alongside the Estate House garage to stop water running underneath and into the
garage and the ground was sloped to move rainwater away from the garage. This
whole process is to avoid water pooling around the house, causing more structural
damage.

¢ Maintenance, as usual, for example mowing sites and maintaining gardens etc.

CD expressed the wish to have more H&G Comm members in the new year.

7.5 Human Resources Committee
SWa will continue to facilitate the Assessment of the Performance of the GM as well as
other HR functions at the club.
7.6 Compliance Committee
1. Documentation and Revision Control
¢ The documentation and revision control process will be ongoing.
¢ Responsible Party: Julie le Roux (JLR)
e Due Date: Ongoing
2. Priority List for Kitchen Compliance
e Create a priority To Do List based on the current infrastructure.
e Responsible Party: Francois le Roux (GM)
e Due Date: End of June/July 2024
3. POPI Act Policy Implementation
e The POPI Act policy has been approved and needs to be documented and
controlled. All emails must include a disclaimer. Lisa has been appointed as the
POPI officer.
e Responsible Parties: Julie le Roux (JLR), Francois le Roux (GM)
¢ Due Date: Before 2024 Annual General Meeting (AGM)
4. Access to Club Policies and Procedures
e [T to be tasked with making club documentation available on the website.
Note, Access to be restricted to board directors and staff only, all documents
should be read-only.
e Responsible Parties: Julie le Roux (JLR), Francois le Roux (GM)
e Due Date: End of June
5. Club Strategic Projects
e The next board director and committee need to be informed and investigate
club strategic projects.
e Responsible Party: Pierre Swanepoel (PS) and Francois le Roux (GM)
o Due Date: After 2024 AGM
7.7 Events Committee

Executive Summary

Coming off a very busy festive events season, not many events were planned for the
first quarter due to committee constraints and planned water sports events. An events
meeting was held on the 23rd of April and minutes are available.

Past Events

e During Easter weekend an arts and crafts event was held for the kids and was
well attended. We thank Julie and her team for facilitating this.

e Easter Sunday we held the annual Easter Egg Hunt, which was well attended and
enjoyed by all the kids partaking.

Upcoming Events
18 May 2024 - Closing Cruise Social (To be renamed to include other water sports).
Concept - members can build their own burgers and kids their own pizzas. This will be




facilitated by the restaurant with support from the events committee.

Marketing will commerce asap.

We would like to thank each Events Committee members for their time, energy and
support over the past year. We were able to build on the previous year's events and
add more to the annual roster. A big thank you also to Francois and his team
(restaurant included) for their hard work and support - it does not go unnoticed.

7.8

Marketing Committee

Executive Summary

Most of the monthly marketing activity has been shifted in house to facilitate a faster
turnaround fime. The focus the past month was on the creation of marketing collateral
for future use for onsite and offsite promotion.

Social Media

With the festive season behind us and winter approaching we will see a slow decrease
in activity during the coming months, which is normal.

Facebook: 1 March - 24 April
e Total Reach : 23.9K

e Total Followers : 5,735
Top post for period : 3,7K reach, 37 engagements

Instagram : 1 Nov - 31 Dec 2023
e Total Reach - 313 / Total Followers 563

A paid marketing campaign must be put in place to grow our instagram followers.
Facebook will remain our main social media channel for now while we grow our
Instagram following.

Marketing Ad Hoc

Completed:

e Marketing Collateral

o TSC Information Booklet - print ready

o Pull up banners for events (onsite and off site)

o Table Overlays for prize giving

e Day-to-day online marketing

e Updated Brand Manual (available from Lise/Julie)
e Reports template (available from Lise/Julie)

e Digital Overlay for images (to be used by Lise, etc)

Pipeline

e New Members Booklet - 95% complete, awaiting staff images




e Water Safety booklet - in production, eta 30 April 2024
e Additional Marketing Collateral needed on/off site

o Gazebo

o Sighage

JvD was asked to design a standardised email signature tfemplate for use with all TSC JVD

emails. He was also asked fo include the slogan “The Place To Be" to the new TSC
burgee logo.

Finance Committee

Overview

The financial audit for the 2023 fiscal year has been concluded. Provided below are the
audited comprehensive income statement and balance sheet for 2023.

Income statement - 30 April 2023

Theewater Sports Club
Annual Financial Statements for the year ended 30 April 2023
Statement of Comprehensive Income
2023 2022

Notes R R
Revenue 8 7,581,450 6,843,856
Cost of sales (1,595,397) (1,243,204)
Gross profit 5,986,053 5,600,652
Other income 9 260,976 183,858
Operating expenses 10 (6,335,645) (5,572,223)
Operating (loss) profit (88,616) 212,287
Investment revenue 12 23,30 42517
Finance costs 13 (27.083) (13.171)
Capital assets expensed 15 (99,264) (656,478)
Loss for the year (191,662) (414,845)

Balance sheet as of 30 April 2023




Theewater Sports Club
Annual Financial Statements for the year ended 30 Aprl 2023
Statement of Financial Position as at 30 April 2023
2023 022
Notes R R
ASSETS
Mon-Current Assets
Property, plant and equipment 2 @22 628 922,828
Current Assets
Inventories 3 122,21 155,022
Trade and other receivables 4 385,807 112,382
Cash and cash equwalents 5 0E, 32 428781
814,530 696,695
Total Assets 1,737,138 1,619,323
EQUITY AND LIABILITIES
EQUITY
Reserves @22 652 822,852
Accumulated loss (285,372) {103,710}
627,280 818,942
LIABILITIES
Mon-Current Liabilities
Finance lease liabiities ] B4 202 154,100
Current Liabilities
Trade and other payables 7 853,784 579410
Fmnance lease liabiities ] 71,182 06,871
1,024,976 646,281
Total Liabilities 1,109,878 800,381
Total Equity and Liabilities 1,737,158 1,619,323

The detail of the AFS is attached in a separate document.

Budget 2025

The Financial Committee, working closely with Francois, the General Manager, is
finalizing the budget for the 2025 fiscal year. The Draft version will be circulated to the
board for approval within the next week or two.

In conclusion

Significant efforts were dedicated to implementing new processes, checking and
verifying data in the Xero system, and training employees throughout the past year. We
are pleased with the progress made in enhancing the efficiency and effectiveness of
the accounts department.

7.10

Futures Committee

1. Purpose of the Futures Committee
Draft the strategic plan for Theewater Sports Club from which a development
plan will be formulated for implementation. The Futures Committee shall monitor
the implementation of the development plan and review and formulate future
strategic and development plans if and when necessary and at least on an
annual basis.
Present the draft strategic plan and any review thereof to the Board for approval.
To coordinate, facilitate and oversee a strategic approach towards the future
sustainability, viability, performance, risk resilience and change readiness and
adaptability of the Club.

2. Composition of the Committee

Stan Wallace (Chair Person)

Grant Ekermans as Chair of the TSC

General Manager

Tony Largier

Tony Strutt
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3.

4.

5.

Strateqgic Plan

Layout and Aesthetics Plan

f. Lloyd Lomas (Chair of the Caravan and Camping Committee)
g. Michelle Marais (Chair of the Finance Committee)
h. Julie Le Roux (Secretary of the Board)

This plan was adopted at the previous meeting and no change or demand
required a further review of such a plan during the 23/24 term.

Strategic Performance Focus Areas

A sub committee consisting of Tony Largier as Convenor, Tony Strutt and the GM
have assessed the layout conditions and requirements of the club. This
commiftee then presented a draft Lay Out and Aesthetics Plan to the Future
Committee for consideration and a recommendation to the Board. This proposal
has now been finalised and will ultimately also be presented at the coming AGM
for adoption

Due to a range of unforeseen operational demands and mishaps and natural
disasters during 23/24 it was decided to postpone the planning and
implementation of the strategic plan that was adopted at the 2023 AGM.

The GM has however since finalised the drafting of the project scoping for two
of the strategic projects i.e. the establishment of the day visitor recreational area
and the upgrading of the Public Caravan Park. These scoping documents have
been adopted by the Board. Affected committees have also been invited to
respond on the viability and feasibility of such projects and as it has been scoped
and to advise the GM accordingly.

It is recommended that the following strategic performance areas should now
receive attention during the 24/25 term of the Board and in the preparation of
the budget for such a financial year.

Strategic Focus Area What component of the focus area that | General
should be attended to Comments if g
Establish Day Visitor 1. Project scoping fo be | Intention s
Recreational Facility for local completed and finalised complete
community 2. Costing and Budgeting project within
3. Project Management 2024/25 year.
House
Grounds
Committee
act as
guiding
oversight
committee.
Upgrading of the Public 1. Project Scoping fo be | Consider whe
Caravan and Camping Park completed and finalised this will be dor
2. Costing and Budgeting phases or in
3. Project Management within the 2
year.
Caravan
Camping
House
Grounds
Committees
jointly  act
Guiding
Oversight
Committees
Replacement, Upgrading, 1. Needs assessments and | Implementati
Expansion and Scheduled technical specifications of the Master
Maintenance of Club 2. Draft a 5 Year Infrastructure and | will follow in tg
Infrastructure and Facilities Facilities Master Plan of the provig
3. Costing and develop a suitable | contained in
financial model master plan.
4. Adoption of the above by the | House
Board Grounds




Finance
Committees shall
act as the
Guiding and
Oversight
Committees
5 year Financial Plan The financial plan needs to address | To be adopted
escalations, improvements and | by the Board prior
strategic and operational demands in | to the
terms of corporate governance, | preparation pnd
institutional capacity, financial | adoption of |the
sustainability, service delivery, | 25/26 budget.
commercial development, stakeholder | The Financial
relations and infrastructural and facility | Committee shall
requirements and master plans. act as the
Guiding and
Oversight
committee.
Research info the 1. Drafting of Project Scope as per | The House pnd
development of Self- the format used in the scoping of | Grounds shall|act
Catering Facilities the previously mentioned | as the guiding
projects and oversight
2. Specification of the nature of | committee
suitable accommodation
options
3. Costing and Financial Modeling
4. Viability and feasibility
assessment by all committees
5. Consideration of all of the above
by the Board.

The Futures Committee will in its capacity as the committee responsible for:

a. Contfinuous improvement

b. Establishing related accountability at all levels

c. Achieving consensus at all levels on what should within such a context be exped
of all role players

d. Establishing a developmental performance-based focus within the club.

e. Aligning operational and strategic performance and institutional capacity

f.  Within such a strategic and performance-based context establish change readi
and adaptability

g. Risk Resilience

Act in a high-level coordinating guiding and oversight capacity

7.11

Caravan, Cabins and Camping Committee

1. by Law Amendments

While these amendments were placed for board approval at the last meeting the
board asked that the disciplinary action, penalty/fine system be written for the club
and not just for the CCC. This has been done however erection of structures needs a
fimeline to work with whereas other fransgressions work on warnings and are not
timeline bound.

Section:

12. ACCOMMODATION/PARKING/STORAGE LEASES

17. IMPROVEMENTS / ALTERATIONS TO PERMANENT SITES / BOAT SHED
ACCOMMODATION

19. PETS ON CLUB PREMISES

24. DISCIPLINARY ACTION (NEW)

A separate addendum is attached.

2. Stays by permanent site holders




The members have been addressed with regards to checking there stays to ensure
correctness and we have received a number of requests to consider for exemption for
the 8 stay rule. Most of these have been due to medical reasons.

We will after the update at end of April 2024 draw up a short list of those still falling short
of the required stays and address accordingly.

3. Building on TSC land

The zoom meeting of the 19t March refers. As a result thereof the CCC will be
considering applications as per the bylaws for erection of Cabins and Car Ports. With
that we have authorised the first build on MV 9.

4. Dog Incidents

There have been a few reports of dogs been involved in aggressive behaviour. Some
were merely a

Nip while in one case the member who was unfortunately not able to identify the dog
had to take his animal to the Vet for stitches. The GM has addressed these matters
accordingly. We have as a committee chosen to amend the bylaw with regards to this
type of incident as well as allowing a free zone for dog owners to allow their dogs to
be off lead.

The area been considered will be the small dam and the area down along the farm
area. This amendment is part of the bylaws due for consideration.

5. General
The committee has given thanks to the GM and his team for the work that they have
undertaken sometimes under trying circumstances. The CCC would also like to thank F

& B team for the improvements in the restaurant.

Proposal for the amendments of the by-laws

12. ACCOMMODATION/PARKING/STORAGE LEASES

Currently section 12 (g) reads:

g) Any lessee not complying with the site By-laws or erecting an unauthorised structure
shall be given 30 days written notice to rectify the situation failing which they shall
automatically have their lease cancelled and shall be required to remove from the
structure at their own expense within 30 calendar days of Nofice. In the event of the
structure not being removed within 30 days, the structure becomes the club property.
Suggested amendment:

g) Any lessee not complying with the site By-laws or erecting an unauthorized structure
shall

be given a verbal/written warning. This will be documented and the member advised
to rectify the situation within seven days.

i) Failure to comply:

First Written Warning: this will attract a penalty of R500 and allow a further seven days
to rectify the transgression.

Second Written Warning: this will attract a penalty of R500 and allow a further seven
days to rectify the transgression.

ii) Should the member sfill fail to comply after 21 days a letter advising them that
pending a board review, their lease/membership may be cancelled. This action will
attract a further penalty of R500.

i) In the event that the board rafifies the termination of the lease, the member shall be
required to vacate their site at their own expense within 48 hours. In the event of the
structure not being removed unless there is agreement in writing with regards to the
removal, the structure becomes the club property.

17. IMPROVEMENTS / ALTERATIONS TO PERMANENT SITES / BOAT SHED
ACCOMMODATION

(i) Whilst we appreciate members wanting to maintain and improve their sites this may
not be under taken during the peak holiday fimes. These include the period from the
15th December to 15 January and any other long weekend during the high season.
19. PETS ON CLUB PREMISES

ADD:




j) If a dog is found to have bitten a person or dog more than once, the dog will be
banned from the Club. A first-time offence deemed serious enough may result in the
dog being banned.

Dogs may swim or walk off leash only in the designated areas at the dog owners’ own
risk.

24. DISCIPLINARY ACTION

h) Disciplinary action shall be dealt with on the following basis:

i) verbal/written warning .This will be documented and the member advised.

ii) First Written Warning, this will attract a penalty of R500

i) Second Warning Written, a further R500 penalty.

iv) Any member not complying with the By-laws, a letter advising them that pending a

board review their lease /membership may be cancelled. This action will attract a
further penalty of R500.

In the event that the board raftifies the termination of a lease, the member shall be
required to vacate the site at their own expense within 48 hours. In the event of the
structure not being removed, unless there is agreement in writing with regards to the
removal, the structure becomes the club property.

vi) Bylaw infringements relating to pets are dealt with under section 19

8 New Members
e Alvin and EImarie Jacobs
e RJLingenfelder
were approved as TSC members.

9 General

9.1 A discussion arose surrounding whether to limit the number of non-members gaining
access to the restaurant and bar as there is sometimes not enough space for members.
This may result in a loss of income. Alternatives could be to increase capacity so that
both members and no-members can be catered for as well as a members-only area.

9.2 Board members were reminded that they have up to seven days before the AGM to
submit their nomination forms.

9.3 Mary-Ann Sharwood, who will be stepping down as a tfrustee after 5 years on the Board,
was thanked for her hard work and dedication to TSC.

9.4 A Zoom meeting will be scheduled to approve the Budget Report ahead of the AGM.

11 Dates for Next Board Meeting
e AGM —Saturday 18 and Sunday 19 May 2024

12 Close

The Chair thanked Board Directors and Trustees for attending this meeting.




