
 

 

THEEWATER SPORTS CLUB 
BOARD DIRECTORS’ MEETING MINUTES 

 

D A T E 
Thursday 12 September 

2024 
T I M E 18:30 F A C I L I T A T O R  Grant Ekermans 

Chairman 

 

P R E S E N T  O N  Z O O M  

 

Lloyd Lomas 

Caravans, Cabins and Camping 

 

Johan van Dyk 

Events  

Marketing 

Michelle Marais 

Finance 

 

Stan Wallace 

Vice Chairman 

Futures 

Human Resources 

 

Clinton Dante 

Food and Beverage 

 

Anders Buchwald 

House and Grounds 

Neil Ashton 

Commodore   

Information Technology 

 

 

Stuart Brown 

Trustee 

 

Erica Waller 

Trustee 

 

Francois le Roux 

General Manager 

Julie le Roux 

Board Secretary 

 

1. WELCOME 

The Chairman welcomed the attendees. 

2. APOLOGIES 

• Bruce Kelly 

• Johan van Dyk 

3. ACCEPTANCE OF AGENDA 

The attendees approved the Agenda. 

4. ADOPTION OF BOARD DIRECTORS’ MEETING MINUTES – TUESDAY 16 JULY 2024 

The Minutes of the previous Board Directors’ Meeting were proposed by Neil Ashton, seconded by Clinton Dante and adopted. 
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5. MATTERS ARISING FROM BOARD DIRECTORS’ MEETING MINUTES – TUESDAY 16 JULY 2024 ACTION 

 

5.1 The H&G Com will get prices for the self-catering cabins project and ensure that it gets underway. 

This project may need to be delayed until next year as it is not in the strategic plan for this year.  

This point will be carried over to the next Board meeting. 

 

5.2 The Marketing Committee was asked to design a standardized email signature template for use 

with all TSC emails.  They were also asked to include the slogan “The Place To Be” to the new TSC 

burgee logo.  

 

5.3 The GM, working with the Finance and IT Committees, proposes a revised Club membership 

application process, taking the future vision of the Club into consideration. This process will take 

place with the rolling out of the new TSC website.  Fin and IT Coms are to ensure that the 

“legalities” are in place when members can apply to be members on the Club’s website. (Point 

5.1) 

 

5.4 The CCC Com is to investigate the pros and cons of having a limited amount of permanent 

residents at TSC. (Point 5.2)  This point will be discussed under the CCC Com report. 

 

5.5 CCC and H&G Com to discuss the possibility of row H on the Plaat being electrified to avoid 

current issues.  What about prepaid electricity meters?  This is also to accommodate the DF95 

campers in future. (Point 10.1) This point will be discussed under the CCC Com report. 

 

5.6 ToRs that are still outstanding are for the Futures, House and Grounds and Human Resources 

Committees. (Point 7) This point will be discussed under Point 8.           

 

5.7 The Water Sports Committee needs to put the names of sailors eligible for provincial colours to 

SA Sailing and keep records of these submissions. (Point 7.10)  As the season has only just 

started, the WS Com will put processes in place to ensure this happens. 

 

5.8 Correspondence is to be drafted by the Water Sports Committee to notify Club members of the 

sale of Club boats. (Point 7.10)  This has been done. 

 

5.9 The Water Sports Committee is to focus on the development of water sports for the local 

community as this has implications for the Club’s lease with the Department of Water and 

Sanitation.  The GM may be able to obtain a donation from a funder in the UK for this purpose. 

(Point 7.10) GM wants to help action this in the coming summer season.                                                                     

  

 

6. GENERAL MANAGER’S REPORT ACTION 

• Approval of House and Grounds Committee’s Terms of Reference (discussed under Point 8)  

 

• Feedback from meeting with DWS official.  The new Regional Manager met with the GM and 

several Board members and was receptive to the information provided to her. 

 

• Request for approval to continue with public day visitor area: As the Board is within its rights 

to approve additional expenditure for this project, the project will go ahead.  The GM 

provided a breakdown of the expenses for the new public ablution facilities. 
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7. COMMITTEE REPORTS ACTION 

7.1 Caravans, Cabins and Camping 

01. by Law Amendments 

Scrutinising of the Bylaws by the committee will be undertaken to see where we can improve, amend or 

correct items. These will be put to the board for approval. 

 

02. Container housing and enclosing of carports 

After a number of requests from member, this matter has been investigated .The proposal is attached. 

Carports are not cabins and the municipal bylaw is plan in this regard. They make reference to it been; 

“carport” means a structure for the storage of one or more vehicles that is covered by a roof, provided that 

not more than two sides may be permanently enclosed. 

 In terms of bylaws of the municipality they refer to Caravans and Mobile homes. 

Although the full proposal is attached and reference made to Shipping Container Cabins we should 

possible in line with the Municipality refer to our cabins as mobile homes and amend the bylaw 

accordingly. This will make sense as the term is self-explanatory and we need not have always defend the 

fact that the Cabins are movable. 

The decision to enclose caravan ports will need to be made at an AGM or SGM. 

 

03. Residential Area 

We have completed the investigation and the documentation is attached. The findings are that the club is 

not zoned to allow for permanent residence and to do the changes will not be financially viable given the 

case of Paradise Park. 

 

At this meeting, the Board unanimously decided to deny permanent residence to Club members. 

 

04. Bylaw transgressions  

The General Manager has instituted the new disciplinary code on a number of Members who have chosen 

to ignore the bylaws. 

 

 05. Electrifying of Plaat sites 

This matter has received the full support of the CCC. 

There needs to be an additional fee charged for these sites to cover the cost of installation. 

A concern was that members will abuse this power and power for example Air Conditioners. 

The intention is for this power source to be used for light current users. 

 

 06. Latte 

The committee has formulated a specification for Latte in order to achieve some uniformity. 

A detailed application together with the specification will be sent to members wishing to put up latte. The 

current application form is attached and should the board agree with the recommendation the necessary 

changes will be made to the bylaws. 
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07. Sidings 

We have had a few requests to allow a siding to cover the upper section on a Carport to assist with 

protecting the caravan from water and wind. Proposal is attached.  

08. Gabion Baskets 

Proposal to allow this as an option to protect the front sites from water damage. 

 

 09. Site Inspections 

This is an on-going exercise and will continue to ensure that the standard at club is maintained and that 

members adhere to the bylaws.   

 

10. General 

a) Public side upgrade 

In terms of the Terms of reference we will be collaborating with the General Manager, House and Grounds, 

Finance and Futures committees with respect to the public side. 

 

7.2 Events 

1. Xmas in July Feedback 

a. Positive feedback from Staff, Directors and Members 

 

2. Dam Full Celebration 

a. Not well attended due to weather, but those attending enjoyed 

 

3. Event Ideas 

a. All event ideas given by members were discussed 

b. Viable ideas were listed and potential dates added where possible 

c. Some event ideas were combined to simplify calendar dates 

d. List available from Mariette on request 

 

4. ToR 

a. ToR was discussed and approved by committee 

 

5. Upcoming Event 

a. Donkey Derby 

i. 28 Sept 2024 

ii. Coinciding with Opening Cruise 

iii. Mexican Theme 

iv. Build your own Nachos / Tacos 

v. Tequila and Mexican Cocktail special 
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7.3 Marketing 

Executive Summary 

With less activity at the club in August, we have seen a drop in our social media due to less content to 

promote events, the club and other areas. We were able to ensure Di and the team were branded in TSC 

for the Lipton Cup, ensuring better Brand Awareness and Presence by Team TinTin for TSC.  

We are still currently without a committee, various people will be approached in the coming weeks to help 

beef up the marketing at TSC. 

Social Media 

Facebook still remains our primary social media platform with instagram as our secondary. With the 

prolonged winter, we have not had the same amount of content to generate posts, etc as per previous 

years, hence our facebook reach is down. More activity on Instagram led to a significant growth in reach 

and this should be focused activity should remain in place going forward. We do need to add additional 

training to ensure story post are done regularly as well as adequate tagging and # is done. 

 

 

 

 

7.4 Finance 

 

A report was submitted but not to bmeetings@theewater.co.za.  The report will be included once the Board 

Secretary has access to it. 

 

 

7.5 Food and Beverage 

 

Overview 

 

Pushing through our slow season, the F&B staff did their best to offer wonderful specials to those who 

braved the cold, wet and windy weather. 

 

Service levels continue to improve. Staff numbers have been reduced in line with expected volume. 

 

Work done over the last 2 months: 

 

1. This winter season is not our greatest. Very quiet due to the weather and rain. According to the 

local bars and restaurants, they also battled to keep afloat this season. This quiet period was also 

confirmed by suppliers that said business is dramatically down. 

2. 6 Monthly deep cleaning of the extractor fan was done on the 19Th of August. 3 Filters reached 

the end of their lifespan and need to be replaced. Order placed for replacement. 

3. Deep cleaning of the drain and fat trap was also done on the 12th August. 

4. Xmas in July went off as a huge success and was attended by over 90 members. Many 

compliments were received from members. Thank you, Events team, for giving a BIG hand in 

decorating and setting up of the tables. 

5. Firewood is a huge problem currently. We tried to make use of the local community for firewood, 

but the wood is sopping wet, or they just don’t deliver the order. With the habit of changing phone 

numbers frequently, it became a problem to get hold of them. Paul/Vossie were forced to revert 

to Aish Wood from Worcester to supply us with wood. Unfortunately, their prices are much higher 

than local, but we are now able to supply good quality, dry wood to members and guests and give 

them a choice of Black Wattle, Rooikrans and fire starter wood. 

6. We are unfortunately down a kitchen staff member which went on maternity leave. Staffing now 

below skeleton team for upcoming season. Finding a replacement of good format very difficult to 

get. Everybody wants a job, but nobody wants to work… We are putting all our efforts for a temp 

replacement for the coming season. 

7. Specials introduced started slowly but was well supported by those who braved the weather.  

8. Our barman Carlo migrated to Francois’ team and was replaced by Vyron who is familiar with bar 

work and the TSC systems as he helped previously with events and in the bar 

 

 

mailto:bmeetings@theewater.co.za
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If we have the funds, I would really like to kick off the pizza oven procurement project and thereafter start 

sourcing staff and begin training so we can be ready for season. 

 

We now start preparation for the upcoming school holidays. Thereafter, our busy season. 

 

We look forward to the season opening event. 

 

7.6 Futures 

 

1. Appointment of specialist to draft Aesthetics/ Agricultural and Building Regulations Framework 

Francois will  before making such an appointment, establish the financial implications in the first instance and 

whether or not sufficient funding has been made on the Budget.  

 

2. Annual Operational Plan for the FuCom  

The following program was adopted: 

i. Guide, coordinate and oversee the project scoping and specification process of the five strategic projects (August 

24) 

ii. Review of the Strategic Plan and Site Development Framework (November 24) 

iii. Introduce a Performance Management System through which the strategic performance of the club can be 

diagnostically monitored and managed and to be completed by November 24  

iv. Coordinate, guide and oversee the following projects at a Macro and Strategic Level in consultation with the GM 

and the respective committees that are more specifically responsible for such projects: 

a. The establishment of a separate recreational area for Day Visitors. (House and Grounds in Conjunction 

with CCC) 

b. The upgrading of the Public Caravan and Camping Site.( House and Grounds) 

c. The adoption of a Five-Year Infrastructure and Facility Master Plan and the drafting of a related Funding 

Model.   (House and Grounds and in consultation with FinComm when attending to the Funding Model) 

d. Adoption of a Five-Year Financial Strategy and Plan (FinComm) 

e. Research into the Viability of establishing Self-Catering Accommodation and a related Funding Model 

(House and Grounds in Consultation with FinComm when attending to the Funding Model. 

(Ongoing and no dead line. Each of the projects will however have deadlines and as stated in the respective Project 

Scopes)  

 

3. Specs for the establishment of a Recreational Facility for Day Visitors  

The Futures Committee in collaboration with the GM are recommending the following Spec: 

Spec Requirement 2024 

Lower tariff for day visitors to this facility and how much  Needs to be adjusted to about R70 pp.  

Number of braai structures in which year  About 20 and to be moulded and 

constructed inhouse  

Number of concrete tables and benches in which year  20 Sets and to be moulded and 

constructed inhouse  

Number of visitors that should be allowed at a specific point in time in 

which year  

Approximately 200 persons at a time 

The number of Male and Female Toilets in which year  6X each  

Container type and which will be 

furbished/converted inhouse   

Number of outside Showers in which year   

Service Level in cleaning of toilets for example once a day/twice a day etc 

and to be achieved in which year. Define service level in Comments column  

Will depend on whether it in season or 

public holidays. Part time cleaners may 

have to be appointed. For most of the time 

permanent staff will be used  
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Level of service in cleaning of area for example once a day after hours or 

during the day or through out the day etc and in which year. Define service 

level in Comments column 

Same as above  

Privatised Kiosk offering basics like for example chips, cooldrinks, water 

etc. and in which year  

Might advertise as an opportunity to an 

entrepreneur in the local community. 

Alternatively Will convert a trailer or 

caravan for such a purpose and perform 

this service inhouse. 

Fencing and with notice board prohibiting entry into camping area, club 

house area and members area and in which year  

Fence from gate to water’s edge. Notice 

boards warning people not to enter the 

camping, caravan and members area.  

Gate security and in which year  This will be controlled from the entrance 

gate  

Levelling  the area and in which year  Already levelled minor levelling required  

Provide electricity and lighting and in which year    

Grassing the area and in which year   

Alcohol policy ?  Will initial be allowed and situation will be 

monitored  

Demarcated Swimming area and in which year  Area will be demarcated  

Play Park for children in which year  

Live guard services and in which year  Part time on specific days like New Year’s 

day etc 

Security Guards and in which year   

Facility Hours   

Extra staff for cleaning, security etc and in which year  Part time staff only  

What is the guestimate capital outlay for each year  R100 000 has been provided on the 

budget  

How will it be funded in which year  From normal Capex and own funding. 

However, if funding can be obtained from 

National and the TWK the saved funding 

can be transferred to the upgrading of the 

caravan park  

Sponsorships for example the Municipality and in which year  There is a national tourist fund available 

and Francois will apply. 

TWK should also be approached.  

Planning for the outer years still need to be done and Francois will attempt to have it ready for consideration at the next meeting. 

4. Specs for the upgrading of the Public Caravan Park 

SPEC 
24 

1Number of sites in which year  Current  

2Number of sites with electricity in which year  Current  

3Number of sites with its own kitchen and bathroom unit and in which 

year if at all  

 

4Number of sites with a concrete slab and in which year   

5Number of sites with an afdak and in which year   

6Resurfacing of roads with crusher dust and in which year   
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7On site Street lights and how many in which year   

8Upgrading of grass surface   

9Fencing around the camp and in which year   

10Number of Braais on what parcentage of stands in which year   

11Electrical Access Security gate in which year   

12Water at what percentage of sites  Current  

13Grass Mowed how often. State under comments  Service will be maintained at an exceptional level  

14Refuse Bins on each site  Current  

15Refuse bins emptied on a daily basis when occupied. Clarify under 

comments 

Service will be maintained at an exceptional level 

16Braais cleaned daily when necessary. Clarify under comments   Service will be maintained at an exceptional level 

17on site security   

18Ablutions cleaned twice a day when occupation is in excess of 30% 

and three times a day when occupation is in excess of 70%. Clarify under 

comments   

Service will be maintained at an exceptional level 

19Special rates for Launch marketing purposes and  for stays of a 

month or longer and for pensioners excluding school holidays and 

weekends. Clarify under comments  

 

20 Guestimated CAPEX requirements  None   

21Guestimated OPEX Requirements  None  

22Guestimated Additional Staff requirements  None  

23PUT-PUT Course   

 

Francois explained that from a budgeting point of view the Day Visitor facility was considered as a priority and that should be 

attended to in the first instance. The idea is to ensure exceptional service standards and clean ablutions for now. The separation 

of the day visitor facility should also be seen as action required to upgrade the competitiveness and appeal of the public caravan 

park.   

Francois undertook to attend to the planning of the outer years ready for presentation at the next meeting.  

The Strategic Plan needs to be reviewed in November.  An Infrastructure Master Plan needs to be drawn up by the H&G Com (with 

the help of Fin Com) before the next budget is submitted.   

7.7 Human Resources 

No report submitted.  

7.8 House and Grounds 

No report submitted.  

7.9 Information Technology 

Discussion Topics 

Our discussions included an update on the status of Starlink in South Africa, our current Internet service 

providers, the need for an improved point of sale system for both F&B and the Gate and Gate access 

systems. 

 

Starlink in South Africa 
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Starlink has been unable to obtain a license to operate in South Africa from the Independent 

Communications Authority of South Africa (Icasa). In an email to users, Starlink issued a warning that their 

services will be terminated by the end of August. 

 

 

 

Club Internet 

The IT Committee has requested a meeting with our current service providers to discuss the way forward. 

While a meeting was scheduled it was subsequently postponed due to the severe winter storms. 

 

Point of Sale Systems 

While some discussion was held and vendors recommended, no decision has been reached. 

 

Gate Access 

While some discussion was held and vendors recommended, no decision has been reached. 

 

7.10 Water Sports 

 

Opening of the Season Ceremony 

It was decided that this year’s Opening of the Season Ceremony should follow the same format as previous 

years on Saturday 28th September. It was also proposed that in future the Club’s Opening of the Season 

Ceremony should be on the last Saturday of September. 

 

Lipton Challenge Cup 

The TSC entry, ably skippered by Di Hutton-Squire did us proud, finishing in 2nd place. Di has indicated that 

she believes that with more preparation time, she could bring the trophy back to TSC and has indicated that 

she would be willing to enter a team on her boat next year if the Club is in agreement. 

 

Club Boats 

Communication has been sent to members inviting reasonable offers on our Club Stadt 23 and Mirror 

dinghies. We have set the cutoff date at the end of September. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8. APPROVAL OF TORS 

A template of the requirements of the Terms of References will be drawn up. 

The H&G, HR and Futures Coms ToRs will be circulated among the Board before the next Board meeting. 

 

JLR 

9. NEW CLUB MEMBERS  

The following new Club members were approved effective 12 September 2024: 

• Cornel Anderson & Kristine Williams 

• Wynand & Jannike Beukes 

• Christopher & Cornelia Hill 

• Andre & Julie Kruger 

• Kevin & Shannon Leak 

• Dr Gerry & Judy Norris 

• Martin Sinjeur & Marshonette Benjamin 

• Almari & Piet Smal 

• Stefan van Dalen 

• Sarel & Janett van Eeden 

 

10. GENERAL ACTION 

10.1   The Board discussed the donation of Duckling and the Mariner motor to another party and approved. 

10.2   A discussion arose surrounding the role of the Trustees – that they should not vote on any issues but 

oversee the Board’s decision-making processes. 
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11. DATES OF NEXT MEETINGS  

• 15 November 2024 

• 24 January 2025 

• 14 March 2025 

• 25 April 2025 

• 17/18 May 2025 – Annual General Meeting 

12. CLOSE 

The Chairman thanked Board Directors and Trustees for attending the meeting. 

 


