Theewater

Theewater Sports Club Board Directors’ Meeting Minutes

Date: 25 July 2025 Time: 19:00
Location: TSC Training Room Facilitator: Grant Ekermans - Chair
Attendees

Grant Ekermans — Chair

Clinton Dante - Vice-Chair, Director of Futures, Food and Beverage and Human Resources
Committees

Lloyd Lomas — Director of Caravans, Cabins and Camping Committee

Mariétte Ekermans — Director of Events and Marketing Committees

Michelle Marais — Director of Finance Committee

Neil Ashton — Director of Water Sports, Information Technology and Security Committees
Robert Hicks — Director of House and Grounds Committee

Carol Booth —Trustee

Stuart Brown - Trustee

Francois le Roux — General Manager

Julie le Roux — Board Secretary

Item

1 Welcome

The Chair welcomed the attendees.

2 | Apologies

Bruce Kelly — Trustee

3 | Acceptance of Agenda

Point 9. Approval of Committee Terms of Reference Documents was added

4 | Adoption of Board Directors’ Meeting Minutes - Friday é June 2025

The Minutes of the previous Board Directors’ Meeting were proposed by Neil Ashton,
seconded by Lloyd Lomas and adopted.




ltem

‘ Action

5 | Matters Arising from Board Directors’ Meeting Minutes - Friday é June 2025

5.1 | The H&G Com will get prices for the self-catering cabins | A H&G Com meeting

project and ensure that it gets underway. needs to be scheduled
so that this matter can
be discussed.

5.2 | The Water Sports Committee is to develop a policy | In progress
document for reciprocity agreements with other clubs. The
draft reciprocity agreement will be approved at the next
Board meeting.

5.3 | The Events Committee is to please cater for teenagers’ | In progress
events in future, e.g. maybe a silent disco?

5.4 | The Human Resources Committee is to implement | In progress
performance management of General Manager — Stan
Wallace has designed a scale for evaluation.

5.5 | The Water Sports Committee is to provide feedback on their | Board approval is not
updated water users regulations, swimming areas and | necessary for this to go
platforms. ahead.

5.6 | The Water Sports Committee is to provide feedback on their | Budget planning is
development water sports initiative as community | necessary for this
development is a requirement of our DWS lease. The club | project to go ahead.
needs to be more culturally inclusive.

5.7 | The IT Com needs to focus on the Club’s infernet and the | In progress
need to control the network internally, installing a fibre
backbone between the Gate House and Club House.

5.8 | The issue of communication across the club needs to be | To be discussed under
discussed at the next Board meeting. The Marketing | Point 12. General
Committee could possibly assist with this.

6 | General Manager’s Report

Projects undertaken since the last Board meeting

o The focus since the last Board meeting has been a
financial one. All club members were invoiced in the
week following the AGM with all membership, Capex,
permanent site, storage and water sports affiliation fees
due by 30 June. The office staff have been working
since then to collect the funds necessary to continue
with the exciting Capex projects approved at the
AGM.

There have been a few resignations because of the
implementation of the Capex fees, with 44 member
resignations due to affordability and other reasons e.g.
not coming to the club often enough to warrant being
members. Some social members and bass anglers feel
that they are not prepared to invest in the club’s
infrastructure and development because they “only
come to the club to fish or walk their dogs”. Do we
really need members that are so shortsighted?

The Board approved
handing over
delinquent debftors to
Accountability in the
first week of August.

A 10% arrears fee will
be charged on all
invoices not seftled in
full or via debit order
by 30 June.




As the club is the only place in Villiersdorp where bass
anglers can access the dam, | antficipate that we will
get day visitor income from these bass anglers in future
anyway.

5 Permanent Site Lessees lost their sites as they did not
make the required 8 stays. The club now has 9
permanent sites available (equivalent to the value of R
142 245). We are hoping to fill these sites again in

Spring.

Most members have been compliant by either settling
their fees in full by the due date or setting up debit
orders. Unfortunately, outstanding invoices to the value
of R 566 000 are still outstanding. These members have
been placed on a blocked list at the gate house. 2 Boat
Shed Lessees and 5 Permanent Site Lessees have
ignored requests for payment. Members in bad
standing will be handed over to the club’s debt
collection service, Accountability.

e The club's new point of sale system, Lightspeed, was set
up in the bar, restaurant and gate house last
week. Staff received training from Lightspeed support
staff. Dominique and Jacky received training on the
stock module on Wednesday.

e We await delivery of our new pizza oven from the
company, Peppino in Kraaifontein on Friday 25", all
being well.

o We have spent the last week setting up the Wendy
house that we will use as alternative accommodation
while the Estate House is being repaired.

Committee Reports

7.1

Caravans, Cabins and Camping

Committee Meeting
No formal meeting has been held.

The TOR for the committee will remain unchanged, save for
the resignation of a committee member.

We are looking for someone to fill this post on the
committee and as Director, | have approached a

number of members and while most are reluctant | will
confinue with the search.

Discussion Topics
(The below matters remain the main discussion points that
the committee discuss at meetings)

01. Mobile cabin — Container
02. Bylow amendments

03. Bylaw transgressions

04. Site Inspections

05. General

01. Mobile cabin —-Container
Container - Mobile Cabin -The Proposal has run its course
through all the necessary parties.

The Maintenance
Management Plan
delivered to the Club
by the Department of
Water and Sanitation
will be distributed to
the Board.

A decision was taken
fo uphold the
morotorium on
development on DWS-
leased land as
discussions with DWS
regarding the lifting of
this morotorium are at
a sensifive stage.




There has been interest shown by a few members however
the issues around DWS land sfill remains. Our current lease
allows for temporary structures, however the moratorium
and discussions with DWS continues.

The question still remains do we allow for contfinued
development based on the fact that all our
structures are temporary removable structures?

The impact of postponing this further is seen at site
allocation meetings. Members are opting for

sites on TSC land. The impact of open sites has financial
implications.

From the previous report: We shall consult with the member
on 103 to clad the unit in order that it falls in line with the
bylaws.

02. by Law Amendments
Bylaws will contfinue to be reviewed as an on-going process.

03. Bylaw transgressions

The General Manager confinues to institute the disciplinary
code on a number of members who have chosen to ignore
the bylaws.

04. Site Inspections

This is an on-going exercise and will continue to ensure that
the standard at club is maintained and that members
adhere to the bylaws.

05. General

Lloyd Lomas
DIRECTOR CCC

7.2

Events

Executive Summary

Theewater Sports Club continues to build a vibrant and
engaging community through a variety of member events.
This report outlines upcoming activities, logistical
developments, and suggestions to further enhance the
event experience. Emphasis has also been placed on
better planning, promotion, and capturing moments from
our events.

Upcoming Events (August — December 2025)

Pizza & Wine Evening 30 August 2025

Intimate evening. Possible theme (70s Disco and quiz night)
Because we are going into spring good idea to add a
flower element to this (70's vibe)

Directors Dinner 26 September 2025
Formal sit-down dinner. Discuss more with Clinton.

Golf Day 27 September 2025
Contact made with venue, awaiting confirmation.

Wine Brunch TBC Positive feedback from last time. Pre-
booking essential.




Donkey Derby 22 November 2025
Casino-themed event (build-a-burger/ finger food sliders 2).

Silent Disco 27 December 2025
Target: kids 12-16. Quote received; eventis viable. Will share
quote.

Christmas Party 20 December 2025
For children 0-12. Focus on entertainment and goodie
bags.

New Year's Eve Party 31 December 2025
Do not spend money on a DJ but rather ask a
member again ¢

Event Planning Notes

Silent Disco

e Quote has been received and the event is viable.

e Formal quote will be shared with board members for
review.

Club Calendar Poster

e Proposed creatfing a visual poster/calendar with all
remaining 2025 events.

e This will allow members to plan visits well in advance.

Regattas & Formal Events

e Infend to sit with Neil to discuss regatta events.

e Focus on other events (regattas, fishing competitions,
music festivals etc)

Operations & Marketing

Quicket & Ticketing

e Befter ficketing practices needed for future events:

o Require proof of payment.

o Close sales by the Wednesday before each event.

o Use wristbands for entry.

o Ensure Yoco machines are available for last minute -event
sales.

o Send formal invoices for any manual bookings.

Promotion

e Weekly event updates/posts across social media and
platform:s.

e Avoid last-minute announcements.

e Encourage members to share and tag the club in posts.

Photography & Media

e Proposal to appoint an official club photographer
(possibly a staff member).

e They would be responsible for capturing:

o Regattas

o Fun/social events

o Fishing weekends and similar occasions

e Suggestions and nominations are welcome. This will help
with club marketing and memories.

Appreciation

Thank you to the entire F&B team, club staff, and volunteers
who assist with logistics and setup. Your enthusiasm and
flexibility are key to making these events possible.




We also appreciate the ongoing support of the Board and
welcome any feedback or additional ideas.

7.3 | Marketing
Marketing will become a club management function. A
consultant will be appointed to assist club staff with a
marketing strategy for the club.
The IT Committee will oversee both marketing and security.
These committees will fall away.

7.4 | Finance
The Income Statement and Balance Sheet for May and
June 2025 were presented to the Board.
A discussion arose surrounding lower year-to-date income
from the bar and restaurant. Possible reasons could be that
this is traditonally the quieter time of year, the bar and
restaurant are in a fransitional phase and proper
accounting systems are being put in place. There is no
concern at present.

7.5 | Food and Beverage

Overview

The last couple months have been extremely busy for the
F&B team. With the facility being quiet, we have taken the
opportunity for training, deep cleaning and installation of
the capex strategy.

Even with the club being quiet, a very social atmosphere
was had by all who visited. | believe everyone enjoyed the
sporting events hosted in the bar. Galley and Bar financial
results are expected to be behind YD numbers due to lower
member participation.

It is commendable to the TSC F&B Management and Team.
They participated positively with regards to all the fraining.

What was well received, was the step - up in service levels
and the friendly engagement by management and staff.

Work done over the last 2-3 months:

PIZZA OVEN

The pizza oven has been ordered. We went with a large
oven that can handle 5-6 30cm pizzas at a time. Expected
delivery by Friday, 25, The slab has been cast. Once
delivery is taken, the window will be removed, the oven
fitted and the gap with be closed with fireproof material.

COMPLIANCE
The Fat Trap has been ordered and delivered. Installation is
due by early next week.

Stainless Steel tables have also been received.

Training has been completed on the following:
OHS Rep

Fire Marshall

Fire Training

First Aid




First Aid Boxes and compliance poster have been received.
These will go up in the next week.

There is a couple of snags that needs attention. We will be
ready for our inspection in the next couple of weeks.

Point Of Sale

The POS has been installed and is operational. However,
fraining is ongoing.

Once the member feedback has been received, the F&B
will take this into consideration — menu changes, recipes
etc.

Events
Xmas in July — 26t July 2025

Proposed Events
Directors Dinner — tbc
Dinner, Your Bed and Breakfast Weekend - tbc

The F&B committee is looking forward to finalising
compliance, tighter financial controls and authentic wood
fired pizza in the coming months.

7.6 | Futures
In future, a Futures Committee report will only be submitted
if the need for a Futures Committee meeting arises.
7.7 | Human Resources
Overview GM performance
Very quiet on the HR side at this time of the year with | appraisal to be set up
permanent staff are taking advantage taking annual | gnd carried out before
leave. the next Board
fing.
Staff Compliment meefing
24 Permanent Staff
1 Confract Staff (Maternity Cover)
Discipline
R&M Staff — as discussed at the last board meeting.
Outcome to be shared at board meeting 25 July 2025
On the Agenda
GM performance appraisal to be set up and carried out.
Staff annual bonuses.
In future, as human resource management is deemed a
club function, a report will only be submitted if the need for
a Human Resources Committee meeting arises.
7.8 | House and Grounds

e Fences were repaired along the borders of the club.

o The area below Portion 109 was cleared by bulldozer
to improve security and for fire protection.

o Two concrete supporting columns were erected at
the slipway fto support the retainer wall.

o Concrete slab (base of pizza oven) was cast at the
Club House.

e General day-to-day repairs and maintenance of
Club property and infrastructure as needed.

The House and
Grounds Committee
needs to refer to the
budget and Strategic
Plan so that projects
can geft off the
ground. ltis the
Committee’s job to
research options and




assist the General
Manager.

7.9

Information Technology

Committee Meetings
22/07/25 via Google Meet.

Discussion Topics
Our discussions included the Club’s solar installation
upgrade, the addition of additional security cameras,
Internet and the internal network support, installation of a
fibre backbone, the Club website and feedback on the
new POS system.

Solar Upgrade

Nashua have provided a quotation for the upgrade to the
Club’s solar installation that would potentially save the Club
about R120 000 per annum. This is currently with House &
Grounds for their consideration.

Security Camera Upgrade

The committee reviewed quotations for additional security
cameras to cover blind spots, including areas near the
border and parking. The proposed upgrades, costing
approximately R4,000 and a smallincrease onto the existing
lease payments, are planned for installation within a month
pending confirmation of pricing and exchange rates. The
upgrades are seen as necessary fo improve security
coverage, especially given concerns about the fence's
effectiveness.

Club Internet

The committee discussed exploring new ISP options offering
higher throughput at similar costs to the current provider
and maintaining our internal network. The strategy prioritizes
establishing strong internet hubs at the existing AP's. A
phased approach with potential future expansion was
discussed, contingent on network performance and
budget approvals.

Issues with exposed and faulty power cables supplying
network equipment near the dam were identified. The
committee agreed to install solar panels with batteries as a
safer and more costeffective power solution for remote
access points.

Fibre Backbone

The committee discussed the urgent need to proceed with
this project and Board approval to release CAPEX to start
frenching and laying pipes for this initiative will be discussed
at the upcoming Board meeting.

Website Development

Work on the new website is ongoing and our manager is to
liase with the developers in the coming weeks and provide
feedback to the committee.

Point of Sale Systems

Installation of the new POS system has started and staff are
being trained. | look forward to answering any questions
pertaining fo the above at our next Board Meeting.




Kind Regards

Neil Ashton
Director IT

7.10

Water Sports

Committee Meeting
08 July 2025 via Google Meet

Discussion Topics

Our discussion included the Lipton Cup, reciprocity
agreements, wakeboarding, recruiting members to this
committee, training and development budget, Opening
Cruise and the scheduling of watersport events, DF 95
Worlds and a proposed bylaw change.

Lipton Cup and Boat Acquisition Challenges

Discussion revealed no current activity on Lipton as a Club.
A member investigated boats in Johannesburg but found
them costly and not seaworthy without significant
additional investment, making it financially unviable for a
single regatta. The possibility of reconsidering next year with
earlier planning was noted.

Reciprocity Agreement Among Clubs

A draft reciprocity agreement will be presented to the
Board, aiming to prevent members from joining the
cheapest club solely for reciprocity benefits. The
agreement is generic and encourages clubs to provide
feedback. Members discussed the importance of
equivalent facilities and monitoring usage fo maintain
fairness. Existing agreements with clubs like Gordon's Bay
were acknowledged.

Wakeboarding

Wakeboarding was recognized as a water sport to
encourage, but concerns about safety, especially ski lanes
near swimming areas, were raised.

Recruiting Members of Other Watersports Disciplines

The committee discussed involving representatives from
various  watfer sports, including fishermen and
wakeboarders, to better coordinate activities. Challenges
in recruiting volunteers from non-sailing disciplines were
noted, with suggestions to approach known individuals for
committee involvement.

Training and Development Budget and Fundraising

The committee reviewed the limited budget for youth and
water sports training, totaling approximately 11,500 rand,
which is insufficient for monthly activities. They proposed
seeking additional funding from other divisions and initiating
fundraising efforts. Ideas included donation boxes and
approaching federations for support. The Club Manager
was identified as a potential leader for fraining initiatives.

Opening Cruise and Season Scheduling

The opening cruise traditionally held in late September
faces low participation due to early timing when many
boats are not yet in the water. Members suggested moving
the opening cruise to late October to align better with boat
readiness and the sailing season.




Ideas to increase engagement included personal
invitations, themed events, social media promotion, and
combining races with social gatherings.

The committee discussed reviving popular events like the
Old Brown Sherry night race, which had declined. Night
races during summer with lighted marks were considered
feasible and enjoyable. Safety and lighting logistics were
discussed, with past successful implementations noted. The
fiming of races to coincide with full moons was suggested
to enhance visibility and participation.

DF Worlds Sponsorship and Fundraising Strategy

David Booth reported securing a first sponsor for the
upcoming DF Worlds, focusing on the opening ceremony
and branded merchandise. Concerns about potential
funding from Lotto due to recent scandals were expressed.
The group discussed shifting from seeking a single major
sponsor to multiple smaller sponsorship packages to cover
event costs effectively.

Coordination with Sailing Federations and Regatta
Sanctioning

Updates on regatta sanctioning and class eligibility were
shared, noting new processes for recreational and
competitive classes to qualify for medals and points. The
federation is centralizing provincial colours awards.
Concerns about delays in receiving endorsement letters
from DCAS for the world championship were raised, with
plans to escalate the issue to higher contacts to ensure
fimely support.

Proposed Bylaw Changes Pertaining to the Removal of
Keelboats from Moorings Prior to Winter

The Club Manager requested a bylaw change to force
members to remove their keelboats before the onset of
winter. Club staff members were asked to take out
keelboats until the beginning of July by members claiming
they are away and can't get to the club. Then the staff end
up taking the boats out in stormy cold weather with snow
on the mountain. from June we start alternating the staff on
yearly leave. As you need a fractor operator 2 staff on the
cradle hoist and a skipper etc, it becomes a fime
consuming exercise with only a skeleton staff. A suggestion
was made to send out communication at Easter

to mooring holders informing them that after a certain date
the Club staff would not be able to assist with the removal
of their keelboats.

| look forward to answering any questions pertaining fo the
above at our next Board Meeting.

Kind Regards

Neil Ashton
Commodore
8 | Approval of Committee Terms of Reference Documents
8.1 | The Chair of the Board is an ex-officio member of every

committees.




8.2

The Committee should consist of at least two TSC
members, who are not Board members.

8.3 | The minimum number of required meetings must be
stated.
8.4 | Updated ToRs need to be presented to each committee.
8.5 | The ToRs presented at the Board meeting were approved:
o Events Committee ToR
¢ Food and Beverage Committee ToR
¢ Human Resources Committee ToR
e Water Sports Committee ToR
e Finance Committee ToR
e Information Technology Committee ToR
e Futures Committee ToR
e House and Grounds Committee ToR
e Caravans, Cabins and Camping Committee ToR
9 Review of the TSC Strategic Plan document - the way The Futures Committee
forward? is fo deal with any
inconsistencies in the
The Board was made aware of the contents of the current | current Strategic Plan
Strategic Plan, which was approved at the last AGM. for approval at the
2026 AGM or an SGM.
The current Strategic
Plan was approved at
the AGM.
A suggestion is for the
Fu Com to do a SWOT
Analysis every year
with an emphasis on a
member consultation
process.
Robert Hicks is to share
a document outlining
his suggestions o
improve the Strategic
Planning process with
the Futures Committee.
10 | New Members

Only incomplete membership forms have been submitted. The office has followed up

with these prospective members.

11

Dates for Next Board Directors’ Meetings and 2026 AGM

26 September 2025

21 November 2025

30 January 2026

27 March 2026

17 April 2026

16/17 May 2026 - AGM weekend




12

General

12.1 | The true costs to the Club of having the Pod on site needs | House and Grounds
to be calculated so that a decision can be made on the | Committee is to come
future of the Pod at the Club. up with a solution to

the Pod problems.

12.2 | A Board member has expressed that he has heard rumours | A decision was made
of discontent among members, mainly as a result of the | to ensure regular,
implementation of the Capex fees. No formal complaints | timeous
of this nature have been received by the Club. communication

regarding projects so
that members can see
where their Capex fees
are improving the Club
infrastructure and
facilities.

13 | Close

The Chair thanked Board Directors and Trustees for attending the meeting.




